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Abstract

According to a preliminary survey, the problem of a shortage of the working population is getting
worse due to the aging of the population and the declining birthrate. There are several options for
addressing the labor shortage problem, but in addition to increasing the efficiency and promoting the
active participation of women through the use of ICT, emphasis is being placed on inviting foreigners
and promoting settlement.

The purpose of this research is to promote the invitation and settlement of highly skilled foreign
human resources. Explore factors affecting early return. Consider measures to improve the specific
factors obtained therefrom. Issues affecting the resettlement of foreigners are categorized into three
categories: "business," "government,” and "living environment," and research is conducted based on
publicly available information such as previous research and public-private survey reports. To
support and deepen the survey, conduct interviews with eight highly skilled foreign human resources
and four stakeholders, and classify “factors related to the early return of highly skilled foreign human
resources” by the K] method.

As a result, one of the influential factors in Japan is that it is difficult to make friends and that
"multicultural contacts". An interview with a company that employs highly-skilled foreign workers,
the reason why foreigners are firmly established is that foreigners are the top companies and that the
percentage of foreign employees is high (fixed). It has a high diversity and a corporate culture that
makes it easy for foreigners to work. Attracting foreign-affiliated companies to improve diversity is
likely to be effective in promoting the settlement of foreigners. Even for advanced foreign families, it
is likely that foreign-mainstreamed community support will be effective. On the other hand, in cases
where a Japanese company is acquired by a foreign-affiliated company, it has been confirmed that
certain Japanese people will leave their jobs. In parallel with the promotion of diversity, how Japanese
people get used to diversity is also an issue to be addressed in the future.

As a hypothesis, we also support the implementation of workshops so that Japanese people can get
used to diversity, understand the lifestyle and corporate culture of foreign human resources, and set
up opportunities for Japanese and foreigners to make contact and talk on a regular basis. Consider it
because it seems to be.
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